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FOCUS GROUP DISCUSSION 
2:00 pm, January 16, 2015 

UCS 204, College of Computer Studies, Silliman University 
Dumaguete City 

 
Respondents: 
 

1. (TR) Ms. Ma. Teresa Ragay (Extension Services Officer, DCCCO Multipurpose Cooperative)  
2. (SA) Atty. Sheena A. Alesna (Executive Director, Gender Watch Against Violence and Exploitation)  
3. Mr. Hipolito Quillan (General Manager, Kristohanong Katilingban Credit Cooperative) 

 
Facilitators: 
 

1. Dr. Dave E. Marcial, research lead for Negros Oriental, and  
2. John Daniel Uy, research assistant.  
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On People Tasked to Work with Data and Computers 
 
1. The survey revealed that majority of the respondents does not have specific people assigned to work with data and with 

computers. Is this true to your organization? If yes, who handles data and data-related tasks? What are your challenges in this kind 
of set-up? If no, what benefits have you experienced having this structure within your organization? (Do probing when necessary) 

R Is this true? IF YES, who handles? What challenges? If NO,  what benefits derived? 
 Yes No   
1 
HQ 

X  We have computers pero wala gyud mi anang nay IT person. We 
have a specific person who collects data but inputs it into books. 
For accounting and savings we have it in computers. We tried to 
get a system but it is expensive.  
RE Reporting: It is a combined effort to create reports, data is 
extracted manually from books. It takes days to complete to 
complete a report.  

 
 
 

2 
SA 

X 
(Yes 
but 
“not 
fully”) 

 Legal assistant handles data, but it is only one component of her 
responsibilities, she is the person who is in charge of maintaining 
and inputting the data 
 
 

Elimination of manual processing. Elimination of mistakes due 
to human error, Wala ra nag pa training, I was there when the 
database was developed. We are using Word and PowerPoint. 
We have no formal training. A student intern from ACSAT 
developed the database. Now, we hire a consultant at a 
minimum pay for any updates in the system. Database is 
updated frequently for reference. Instantly able to generate 
reports. We need the IT to be efficient and fast in our monthly 
report.  

3  
TR 

 
 
 

X  MIS officer with assistant and job order staff handle the data. 
Data is inputted from the other departments will enter the 
system being maintained by the MIS.  
 
Re: reporting, all divisions make reports in coordination with 
our MIS especially in extracting and presenting the data. 

Sample probing questions for YES would be, who provides data to guide you in decision making processes? Who gathers this data? Does this set-up work? 
Sample probing questions for NO would be, can you cite specific instances that your organization has benefitted from this set up? How were you able to get this 
person? Who trained him? What specific skills does he have? 
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2. Majority of survey respondents have indicated that they collect their own data for organizational purposes. Is this true to your 

organization? If YES, can you tell us the process of data management, from collection to storing to analysis?  If NO, what are the 
reasons why you chose not to collect your own data? (Do probing when necessary) 

 
R Is this true? IF YES, how is data management done?  Collection? Storing, 

Analysis? 
If NO,  reasons why they chose not to 

collect own data 
 Yes No   
HQ X  Collection is done when a member enters the coop through forms. 

His/her data is stored in physical books. When this data is retrieved, we 
use the books and manually retrieve the data. We also manually analyse 
the data from the books. Because our organization is still small, it is 
possible. We know, there are many technical skills related problems 
when using the computer. 

 
 
 

TR X  Collection is done by individual departments, stored in the database that 
is managed by MIS/IT Person. Our reports are usually shown in tables 
and graphs. The reports are mostly drawn from what is stored in the 
data like survey data. We have OJT students who sometimes help us in 
our analysis and presentation of data. But it was just a simple 
presentation based on the survey questionnaire.  

 

SA X 
 
 

 From the social worker, to the legal assistant who imports into the 
system and then when we make report, only the general data is 
presented in a powerpoint slideshow. It is only when someone requests 
for more will we release the full data. The process of collection 
includes interview and intake forms. Intake forms are entered into the 
database. 
We have no training on data analysis. I don’t know the skills that we 
should have. We don’t have time to analyse well the data. The data is 
not filtered and we manually present it.  

 

Sample probing questions for YES would be, in what format is data stored?  What analysis skills do people in the organization have?  How regular do they 
collect data?  Sample probing questions for NO would be, will this practice likely change in the coming years? Why or why not? 
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On Open Data, Open Government, and Full Disclosure Policy 
 
3. I will be showing you two cards with words in it. Can you please tell me what comes to your mind about the words written on the 

cards.   (Facilitator shows first open data, then open government). Is there any reason for you to think that open data is important? 
Why or why not? Do you think open government is important? Why or why not?   (Do probing when necessary) 

R What comes to mind? Why is open data important or not 
important? 

Why is open government important or 
not important? 

 Open Data Open Government   
HQ Data is open for 

everybody to look 
at 

It’s the government for 
the people, open siya, 
wala siyay gi pili. It is for 
everybody. 

Data is information. You could make 
decisions because of the data. If you have 
the data you can come up with good 
decisions. You are not blind with what 
actions you want to take. You can develop 
your operation. The data will make you 
aware of the things you want to do.  

Important so that the people will have a 
proper say in government movements 
such as tax increases. Important for more 
free communication so that people will 
be more aware. (Mr. Quillan gave an 
example of Siaton and their tax 
increases) 

TR Transparency, 
should be easy to 
access 

Bottom-up, open gyud ka 
sa pinaka need sa tao.  

If nay open data makita man gyud nato ang 
unsa atong priorities. Makita nato ang data 
in this particular place and this particular 
situation. If it’s transparent, it’s easy to 
access. It is a basis for making programs.  

Important gyud ang mga consultation 
meetings so that the people will have a 
say with the programs. “Para dili lang 
sila ang mag buot sa programs” 

SA Transparency 
 

Transparency & 
accountability, in 
planning there are data so 
that there is a proper 
basis for projects.  

It is important. We are in the stage where 
we are looking for data to situate ourselves. 
WE are looking in websites etc for our data 
but there is no sex segregated data. But this 
is not available. We can say that it is 
available but it is not complete and not 
comprehensive. We have to sex-
disaggregate our data so we can see the 
situation of each sex. It is not reliable. Open 
data is transparent, accessible and reliable. 

Yes it is important. What is the 
government for? Unsay pulos sa 
gubyerno kung we don’t even believe if 
they have accountability. Usahay wala 
na tay salig sa gobyerno, with an open 
government we have a sense of respect 
trust and reliability.  

Probe the reasons why they think open data and open government is important or not important. For example, if they say open government is important for 
transparency, ask them how this is possible? If they say open data is not important just as long as we have a freedom of information law, ask why he or she says 
so. This means go into the details of the responses. 
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4. This card lists all the documents required by the Full Disclosure Policy of DILG that local government units need to upload to the 

government website or the FDP portal.  (Show them the card with the list. See Annex 1 for the list).  Besides majority of CSOs not 
knowing what Full Disclosure Policy is, there is also limited appreciation and use of these documents.  Can you please tell us why 
do you think such is the case? Can you tell us how do you think we can make people get interested in these types of 
documents?(Probe when necessary). 

 
R Reasons for limited appreciation and use How can we make people become interested 
TR Not accessible, cannot understand I-present gyud siya in a manner nga down to earth or at the 

level of the constituents. Bulletin board showing mao ning 
mga different places  
 

HQ We cannot see the relevance to our organization. Cannot be 
sure if the data is correct. Sometimes we can’t understand. 
Cannot appreciate if they do not understand them (the data) 
 

There should be relevance first to the organization to make 
them aware. Maybe during General Assemblies, it can be 
announce/inform but we do not know how and what it is all 
about.  
 

SA Dili kaayo reliable. Dili complete. Dili kaayo siya accessible.  Dapat I present siya in their own language so that there will 
be understanding. Should be presented in a language that is 
understandable to the constituent. If they know it by 
language, they can see the relevance.  
 

Note:  If respondent mentions a particular document that they think there is limited appreciation and use, record it in the response section.  Probe why people do 
not appreciate and use it.  Ask respondent why he/she would not be able to use it as well. Be attentive about signals where you seem to see that interest is 
affected by the lack of knowledge or understanding of the document.  Probe on the answers of how we can make people get interested.  Make suggestions 
specific. 
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On Capacity Building Plan 
 
5. We are planning to conduct capacity building for CSOs on how to engage better with open government data.  Can you please rank 

the following cards in terms of its importance to be included in the capacity building program? 
(In colored cards, 8.5 x 11, the following words are written: 
Open Data, Open Government, Full Disclosure Policy(FDP), Documents required to be disclosed in FDP, Data downloading, 
Data Scraping, Data cleaning, Data analysis, data visualization, creating narratives from data, data presentation or reporting. 
They should do this exercise as a group. After they are done, ask them the reason why they rank the item that way. Ask for 
questions like why this one is on top? If we are doing only five topics of this eight, does it mean that we will include only the top 5 
in your rank?) 
 
1 OPEN DATA 
2 OPEN GOVERNMENT 
3 DATA VISUALIZATION, PRESENTATION 
4 DATA DOWNLOADING 
5 DATA CLEANING 
6 DATA SCRAPING 
7 DOCUMENTS REQUIRED TO BE DISCLOSED IN FDP 
8 FULL DISCLOSURE POLICY 
 
(#1)To analyse data you need the data itself so #1 is Open Data  
(#8) Knowing all these things, you can appreciate the FDP because you have now all these things (Number 1-7) before that 
(#2) Because we can connect open data to the open government then after which we can visualize and analys and appreciate the 
FDP 
If we will drop 3: We do not think we can take any. Because all are interrelated. “Kung kuha-on nimo ang isa, murag lisod.” 

 
 
 
 
 



EnCitE-OGD 
Enhancing Citizen Engagement with Open Government Data 

A Project Implemented by Step Up Consulting Services and the Open LGU Research Project 
http://wwwsteupconsultants.com 

http://lguopendata.ph  
Door 4, K of C Building, K of C Drive, Tagbilaran City, 6300 Bohol 

This work is implemented by Step Up Consulting Services, with funding provided through the World Wide Web Foundation ‘Open Data for Development Fund’ to support the ‘Open Government Partnership Open Data Working Group’ work, through grant 107722 from  
Canada’s International Development Research Centre (web.idrc.ca). Find out more at  http://www.opengovpartnership.org/groups/opendata  

  
 

6. If we develop a capacity building plan, which of the following is closer to your mind? Why? (Have the following statements 
written in cards and when they chose, let them pick the card up. Then probe) 
 
Statement 1 - I prefer to learn about open data and open government through a classroom training. 
Statement 2 - I want a trainer to visit me and my organization at our place of work to teach us about open data and  

open government.  
 

R Chosen Statement Reasons Answers to probing questions 
HQ 1 

 
 

I want to be focused. I want to have other person 
who can share so I can learn from them also.  

3-4 days, Dumaguete, Silliman, Combination of 
hands on and talk, take home exercises 

TR  
2 
 

Mas maayo gyud ni siya, ideal siya tungod kay ma 
train ang uban nga naa sa workplace. Ang time. 
Ganahan pud ko nga ang among IT maka apil, 
especially sa among planning and development 
division.  

Saturday, whole day 

SA  
 
2 

Especially with dealing with skills, I like practical 
application so it sticks to me more. Because not 
only I will understand but the rest of the 
organization as well 

Fridays, whole day, Expert but not necessarily from 
the government, before april, definitely not, 
prioritize admin officers, legal who is maintaining 
database, and myself. 

Required Probing Question:   
Statement 1 – how long is the training in terms of days? Where will the training be conducted? What processes/methodologies do you like? 
Statement 2 – what days would you like to be visited? How many hours per visit? Who will we train in your organization? Until when shall we visit you? 
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-end of report- 

Dr. Marcial (left) facilitates the focused group discussion. 

The respondents rank the topics to be included in the capacity 
building program 

L-R: Ms. Ma. Teresa Ragay, Atty. Sheena A. Alesna, 
Mr. Hipolito Quillan & Dr. Dave E. Marcial 


